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The grant funding of £985k from 2009-13 has given the organisation a big opportunity to really make an impact for Snowsports as a whole. It 

has been a steep learning curve over the 4 year period and this document will highlight how the money was spent, the impact we made, the 

lessons learnt and how this has transformed the organisation. 

The grant allowed SSE to recruit 2 development officers in October 2009. This started a process of implementing the plan that was submitted 

in 2008 to obtain the funding. The challenge was getting the staff in place and setting clear work programmes that would get more people to 

participate in Snowsports. It was realised that we could not work all over the country and all sites. So we decided to work with 10 priority sites 

and link them with the local networks and share best practice. It took a while to build up a relationship with these sites and start to support 

them. To help promote the sport in a larger way we started to develop a participation programme which was put together on insights from the 

centres and from what other sports had found successful. This was GO SKI GO BOARD. This has continued to be developed over the funding 

period and is the main focus for the 2013-17 Whole Sport Plan (WSP). 

The other key areas we focused on during the funding period was to build a link to all the regional committees, develop the coaching and 

instructor courses, improve website and communication, engage with disadvantage kids through Snowcamp,  and produce a facilities strategy. 
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Financial overview 

Int 1 – Increasing participation- 54.6%  

Int 2 – Clubs & Coaching-19.3%  

Int 3 – Performance pathway and Talent identification-11.4% 

Int 4 - Children & Young People-7.1% 

Intervention 1 2 3 4 Over 

heads 

Total 

Year 1 £96,981 £29,058 £11,500 £17,500 £16,024 £171,063 

Year 2 £129,357 £41,482 £18,719 £17,500 £16,332 £223,390 

Year 3 £138,906 £46,856 £16,253 £17,500 £21,514 £241,029 

Year 4 £172,256 £73,106 £65,527 £17,500 £21,127 £349,516 

Total £537,500 £190,502 £111,999 £70,000 £74,997 £984,998 

 

The table above shows the breakdown by intervention as per the Sport England financial template but I have analysed this to give a 

breakdown of the key areas funds where spent on. This will hopefully give a better understanding of where the money was actually spent. 

 

Int 1 Int 2

Int 3 Int 4
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Impact 

There has been a huge amount achieved in the 4 years and a lot of understand and knowledge gain by the organisation which will put us in a 

good position as we enter the next funding cycle to deliver our outcomes back to Sport England and help the organisation develop its core 

areas as well. 

Below is a statement from Sport England regarding their assessment of our performance towards the end of the funding period. 
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“Snowsport England is a small but capable governing body. Its focused investment at a small number of facilities and clubs in England is a 

sensible approach given its limited capacity. Snowsport England has launched ‘Go Ski Go Board’ as its main programme to increase 

participation, initially at focus facilities and then across the whole of England. As a result, Snowsport England can be confident of having an 

impact on participation within England”. 

During the funding period the development officers have been a catalyst for attracting more funds into snowsports. They have helped and had 

an influence on the following grants obtained 

Sportivate (& includes partnership funding) £117, 000 

Small Grants     £15, 000 

Inspired     £69, 000 

Local community funding   £18, 850 

Coaching bursaries     £5, 300 

Talented Athletes Bursaries   £5, 600 

Total      £230, 750 

 

So overall the 2009-13 Sport England grant has achieved the following 

 Transformational effect on the organisation as a whole 

 A recognition from the industry that Snowsport England is working with the whole sector and  growing participation 

 A successful participation programme which is starting to build momentum  

 A greater influence within the Snowsport Industry 

 A much broader understanding of the Snowsport Industry and not just focused on our membership 
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 Greater support for our regional and club structure 

 A clear strategy and delivery plan for the England Talent pathway 

Looking Forward 2013- 17 WSP 

There has been a lengthy process to submit our Whole Sport Plan for 2013-17. This process started in Jan 2012 with the funding decision being 

made in December 2012.  This period starts in April 2013 and we will have an expanded team and more demanding goals to deliver in terms of 

participation for the sport. 

The plan is very much a continuation of what we achieved in 2009-13 and will evolve as we progress through the period. Key areas that we 

need to develop and deliver on are 

 Making sure GO Ski GO BOARD is successful at delivering more participation on a  more regular basis 

 We implement our talent strategy and get more athletes onto the elite teams with BSS (focus is Freeski and Snowboard Slopestyle) 

 We build our relationship further with all the “16 hubsites” so we can have a greater influence 

 We complete the governance review so that the organisation is not been held back by our Memorandum and Articles and we are 

recognised as been a high performing National Governing Body (NGB) 

 We are very much seen by the industry as the key organisation to drive the development of the sport. 

 Greater commercial revenue is achieved to invest back into the sport. 

 

 

NB: To see the full report then please email the office to request one 


