
Artificial Events and Race Format Consultation 

Consultation with Regional Representatives 

Notes of Meeting held in Loughborough, 15th September 2013 

Attendees 
Name Representing 
Lloyd Jenkins (Chair)  Working Group 
Dermot Flahive Working Group 
Alan Bullock Working Group 
Geoff Parsons SSE Board Member 
Andy Proudlove LSE Region 
Brian Davies Southern Region 
Ian Mawson Eastern Region 
David Henery Yorkshire Ski Federation 
Paul Rayson North West Region 
Darren Fellows Central England Region 
Phil Brown  South West  Region 
Gwyneth Watson Snowsport Wales 
 

Notes Action 

Introduction 
 
• LJ welcomed all to the meeting and thanked the attendees for making 

themselves available on a weekend for the consultation, including Geoff 
Parsons, SSE Board Member. 

• LJ commenced the meeting by describing the background to the survey 
and the process that had been followed subsequently. LJ noted that the 
process had started in May 2013 with the establishment of a Working 
Group, which set out the survey and used the results to develop a series 
of proposed changes. The following individuals made up the Working 
Group: 

Lloyd Jenkins 
Dermot Flahive 
Alan Bullock 
David Manns 
Ian Roberts 
Robin Kellen 
Duncan Freshwater 

• The following documents were used, each of which had been circulated 
prior to the meeting: 

o Events Survey results July 2013.pdf 
o Overview of Response to Race Format Survey.pdf 
o Events  and Race Format Survey Key Points (ARC).pdf 

 
• The above documents were discussed briefly and those attending felt 

that the survey had been a useful exercise and it had been  right to 
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obtain the views and opinions of the wider race community. 

• After a short break, the document outlining the proposed changes was 
distributed to the attendees and each point was  reviewed and 
discussed. 

 
 
Review of Proposed Changes 
 
Excel Introductory Races 
 
• The first item discussed was that of Excel Introductory races. This 

format had previously been proposed and run as a trial by SSW and the 
Working Group felt that there was a clear merit in holding more of 
these type of races within the calendar. 

 
• The proposal was to revise the format to one 3 runs down a single 

course with the best run to count. The meeting attendees were very 
supportive of the proposal. Discussion continued as to the 
seeding/entry criteria for the races.  

 
GW proposed that the Top 50 racers in the BARTS seedlists should be 
excluded as the races are intended as an  introductory event. For both 
male and female races that would mean a minimum entry criteria of 
being open to racers with seedpoints greater than 40 seedpoints and 
that the minimum penalty should thus also be 40 points. This was 
agreed by all present. 
 

• The original concept for the races was that there should be a limit on 
the number of entries so that the races could be held in a morning, 
afternoon or evening session. after some discussion it was agreed that 
the number of entries should be set at 75, with a nominal split of 25 
females and 50 males. If a race was over subscribed, then the entry 
would be held at 75 with lowest seeded racers being rejected to 
maintain the cap, to promote the event as an entry level format. 

 
The meeting agreed that Day Entries should be accepted and if racers 
subsequently register then their results would be included in the BARTS 
list. 
 
Additionally GW noted that it was intended to use these races to 
attract new racers and race parents and new race parents should be 
encouraged to take an active role in helping to run the events 
(potentially mentored by more experienced parents).  This was 
supported by all present. Level 1 courses would be made available to 
provide training for new officials 
 

• LJ noted that it was proposed that the format would be rolled out for 
2014 on the basis of 1 Excel race per region and that was felt as a good 
overall number of such races for a season by those present. 
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• DF suggested that consideration would need to be given to extend 

homologation of slopes to provide more potential venues for holding 
Excel and other races.  There was agreement to this as a proposal and it 
was suggested that consideration be give to homologating Aldershot as 
a potential venue. LJ/DF agreed to take this up with D.Manns. 

 

 
 
 
 
 

LJ/DF 
National Qualifier races 
 
• LJ outlined the proposal continue with the current format for Indoor CN 

races (2 runs down 2 different courses, each run being separately 
seeded) and to extend this format to equivalent Outdoor events and it 
was proposed to rename the Club National Races as 'National Qualifier' 
races ( a term that had been used some years ago for such races). the 
rationale was to set the format as above Excel races, but serves as a 
basis for qualification to GBR series and Championship races. 

 
• The meeting debated extensively the proposed format change for 

Outdoor races. BD felt that as it was also proposed to separate indoor 
and outdoor seedlists, then there was no strong requirement for 
changing the present outdoor format. LJ noted that there had been 
strong views expressed by the outdoor community that they felt that 
indoor races presented a greater number of seeding opportunities for 
racers entering indoor events. DFe noted that as there were more 
outdoor CN events than indoor then this was not a strong argument. 

 
Discussion continued as to the retention of the existing outdoor format 
with IM and BD strongly in favour. It was agreed after discussion that 
the current outdoor format would be retained for the 2014 season and 
that this would be reviewed in a year's time. 
 

• There was a lively debate as to whether the title of the races should be 
changed. There were strong views that the 'Club National' title/brand 
was well established and understood. GP also felt that from an SSE 
perspective, where SSE had strong 'brands' these were worth 
continuing. 

 
It was agreed that the Club National name would be retained. 
  

 

Additional Race Events on race days 
 
• The proposals tabled by the Working Group included a n that all race 

organisers should offer additional race events as part of race timetable. 
o After the main race event in the case of one day events 
o After the main race on Saturday, in the case of double 

header two day programmes for both CN and GBR events 
 

• There was strong support for this , in principle and the type of event 
was discussed at length. A clear preference had been expressed in 
feedback  for individual pro slalom race(s) and for dual slalom events. 
There was a strong feeling that events should be inclusive of U10/U12 
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racers, and that potentially parallel slalom events should be run on 
stubbie courses so that all could take part. 

 
Various views were expressed as to whether running stubbie slalom 
would not be attractive to older racers. PB felt that racers would enjoy 
competing even on  stubbie courses and that this was not likely to be a 
problem in practice. If possible, parallel pro slalom courses seemed to 
offer the best compromise as it was inclusive of U10/U12 racers and 
experience of pro slalom races at recent events had proved popular 
with all racers. It was noted that this type of event may not be possible 
at all race venues, but would be possible at  a large number of venues. 
 

• The proposal was agreed, as was the principle that events should 
include U10/U12 wherever possible. 
 

GBR Series and Championship Events 
 
• It was proposed that the race formats for the GBR Series and 

Championship would continue unchanged (i.e. standard 20run events 
down different courses both runs t o be aggregated for seeding). 

 
 This was agreed by all present. 
 

• The proposal to introduce a seed point entry cut-off of 250 BARTS 
points  for all GBR races was debated. Some felt that this could impact 
upon the number of entries, which would be counter-productive. It was 
recognised that survey feedback wanted the profile of GB races to be 
raised and to make it a higher level event. 
 
After discussion, it was agreed that the seed point cut-off for GBR 
events for 2014 would be set at 300 points. This allowed 
Championships to retain their seedpoint cut-off of 250 points and 
provided a tiered race structure. 
 

 

U10/U12 race format 
 
• It is proposed that U10/U12 races should be included at all events as 

experience in 2013 showed a strong demand for such races. It was 
agreed that, based upon feedback form parents, coaches and racers 
during 2013 that all such races should be through a single stubbie 
course and the format should be 2 runs as a minimum, best time to 
count. 

 
This was agreed by all present  and that this should apply to all events 
to all U10s and U12s, including regional races. 
 

 

Calendar 
 
• LJ stated that it was proposed that Excel Introductory races should be 

scheduled into the Artificial Calendar for 2014 and that as previously 
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discussed, 1 Excel race per Region would be the proposed number. If 
any Regions did not propose to hold such events then opportunity 
would be given to other Regions to potentially offer 2 such events in the 
calendar. 

 
This proposal was agreed by all present, with all represented Regions 
indicating that they would plan to hold an Excel event. 
 

• LJ noted that as a seedpoint qualifying cut-off was to be introduced for 
GBR Series races, then it would be necessary to schedule indoor and 
outdoor CN races in the calendar in advance of the first GBR Series to 
provide racers with the opportunity to get below the 300 point level. 

 
 This proposal was agreed by all present. 
 

• LJ raised the question as to whether the meeting felt that CN races 
should be held at any time of the year as had been suggested in 
feedback from the survey, or at least extend the Artificial season to 
allow races to be held between 1st March and 30th November. This 
would allow Excel and CN races to be scheduled so that congestion on 
the May/June period could be reduced. 

 
Following some discussion it was felt that it would be worthwhile to 
offer the option to schedule races over a longer period and many felt 
that it would provide an opportunity to hold Excel races early in the 
season and potentially earlier CN races, subject to slope availability. It 
was agreed that holding such events before the end of the winter 
alpine season would not affect entry numbers as those competing on 
snow were unlikely to enter such events. 

 
• LJ noted that there had been a very strong preference for all 

Championship events to be held at the end of the season. 
 

This proposal was agreed by all present. 
 
• There had been some suggestion to consider scheduling GBR Series 

races later to avoid exam revision/exam periods and consider using 
August. 

 
The meeting felt that this should be avoided and it should not be 
necessary if Clubs take advantage of the longer artificial season and 
races are scheduled to reduce congestion during May/June. 
 

• There had also been a proposal in the response to the survey to provide 
a break between winter and summer seasons. 

 
This was not felt to be a major issue, particularly as both indoor and 
outdoor CN races would need to be scheduled in advance of the first 
GBR Series events , which would provide a break for those athletes 
competing on snow. 
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• LJ advised that it was intended to integrate and publish the Lions Indoor 
races in the calendar and that it was proposed to make the first Indoor 
GBR Series a joint event with the Lions race weekend with 
overall/category placings to count towards each series and that it was 
proposed that this would be run as a BARTS seeded race. 

 
This was agreed and felt to be a very positive proposal by those 
present. 

Seeding 
 
• The survey feedback had given very strong support to split the current 

BARTS seedlist into separate Indoor and Outdoor seedlists prior to the 
2014 season. 
 
It was intended to develop a means of converting the BISS indoor 
points (as used in Lions races) to BARTS indoor seedpoints to allow the 
migration of BISS seeded racers into the BARTS Indoor list. The lowest 
seedpoint value following conversion would then prevail for the initial 
BARTS Indoor seedlist for 2014 
 
This would then enable the BARTS Indoor seedlists to be used for both 
GBR Series races and Lions races and that it was intended that Lions 
races would have a minimum penalty of 5 points. 
 
This was agreed and felt to be a very positive proposal by those 
present. 

 

 

Race Organisation 
 
• Many racers had raised a concern that events were taking too long for 

the main slalom and that as a response to this it was proposed to 
reduce the 'warm up' period to 30 minutes and course inspection to 20 
minutes.  Additionally the term 'Warm-up' should be used rather than 
'Open Practice' to reflect its purpose. 

 
It was agreed after discussion that this proposal was feasible. 
 

• For indoor races it was proposed to use the method adopted at Lions 
British Indoor Grand Prix events and allow warm-up and inspection to 
take place simultaneously where slope logistics allow. This would allow 
racers to either warm up and then inspect ,or inspect and then warm up 
during a defined period, usually of 45 minutes. 

 
This had been in place at several indoor venues during the season in 
2013 and was agreed to continue for 2014. 

 

 

Communication 
 
• It was felt essential to communicate  the changes and potentially re-
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write the document 'A Simple Guide to Ski Racing' produced by Ian 
Roberts. The new document should spell out the race structures and 
formats and how racers should progress through them. 

 
AP advised of a particularly good existing document produced by 
LSERSA which could provide a very sound starting point for a new 
document. AP offered to obtain copies of the booklet and send to LJ as 
potential 'best practice' in this area. 
 
This initiative was supported by those present. 
 

• LJ and DF noted that we should make use of social networks and other 
means of communication to engage directly with racers, who should be 
the focus of such an initiative. This would be progressed in conjunction 
with other work between now and the 2014 season. 

 
• LJ noted the extremely positive response from the race community in 

improving ways of getting race information out to racers, coaches and 
parents, such as the use of Dropbox that had been used so successfully 
during 2013 in making start lists and results available for download 
before, during and after each run/race.  

 
This initiative would be developed and extended during the 2014 
season. 

  

 
 
 
 
 
 
 

AP/LJ 

Other Business 
 
• DF raised the issue of officials and the need to increase the number of 

volunteers prepared to act as race officials. Level 1 courses have been 
held where clubs/regions have requested them and Level 2 courses 
have been planned, one of which had to be cancelled due to a lack of 
delegates. 

 
DF noted that there is a need to get more people trained as officials to 
ensure that there are sufficient to ensure succession over the coming 
years to run all races.  All regional representatives recognised the need 
to promote training for race officials within their clubs and regions.  
 
BD advised that Aldershot intend to try and engage parents and club 
members to act as officials before the start of the 2014 season and that 
the  potential Excel race would provide a good opportunity  to support 
this.  

 

 

Conclusion/Next Steps 
 
• LJ thanked all attendees for attending the meeting and providing such a 

positive contribution to the process. The initiative to carry out a survey 
had been worthwhile and had provided some great feedback that 
challenged  the views expressed by some on the state of the current 
race format and calendar. In particular, LJ particularly thanked GP for 
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taking the time to attend and that it was extremely positive and 
welcome to have input from an SSE Board member. 

 
• The next steps are to present the agreed changes to the TD forum so 

that the changes to race documentation can be implemented and the 
governing bodies would be informed of the proposed changes. 

 
• LJ advised that it was the intention that the process would be repeated 

during the 2014 season to invite comments and feedback from the race 
community on key issues affecting racing and further initiatives and 
changes would be made progressively with the aim of improving the 
race experience. 

 
• LJ felt that the involvement of all the Regional representatives had been 

extremely useful and it was agreed by those present that the meeting 
had provided an opportunity to discuss and agree how changes should 
be taken forward and that the outcome was positive. 

 
 
 
 
 

LJ 
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